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St. Croix Affected by Islandwide Power Outage

ST. CROIX, U.S. VIRGIN ISLANDS — December 8, 2025 — The Virgin Islands Water & Power Authority
(“WAPA” or the “Authority”) would like to address the districtwide power outage that occurred in the late
morning yesterday from approximately 11:30 AM to 8:10 PM on the island of St. Croix and the ongoing
water service interruption. At approximately 11:30 a.m. yesterday, St. Croix experienced an islandwide
outage triggered by an unexpected fault involving the leased generation from Aggreko at the Richmond
Plant. Our plant team—alongside Aggreko technicians—immediately began troubleshooting to safely
restore service.

Unfortunately, this event set off a series of cascading equipment issues. This is not a normal or common
occurrence for the plant, and the extensive scope of the damage was not immediately apparent, and was
only identified following deeper investigation.

By 4:00 p.m., WAPA Plant personnel believed they had identified the final set of equipment affected by
the initial fault. Within the next hour, however, they discovered additional components that had been
stressed and also required repair or replacement. Teams worked continuously to isolate the fault, repair
damaged equipment, and restart generation.

Some customers experienced intermittent power during these efforts as the fault repeatedly tripped
operating units. Crews continued testing and correcting issues as quickly and safely as possible.

At 8:10 p.m., restoration started with priority customers and remaining impacted customers were
restored by 9:15 p.m.

Because of the extended outage, water production was also affected. Customers may experience low to
no water pressure throughout today.

e Christiansted and Mid-Island: Water service is expected to return by mid-day.

e Frederiksted: Due to recent significant leaks that depleted inventory over the last two weeks,
restoration will take longer. Water Maintenance crews and contractors are working this morning
to restore service as quickly as possible.

We understand how disruptive outages of this length are and appreciate the patience of our customers
as our teams worked through an uncommonly, complex situation.
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About WAPA: The Virgin Islands Water and Power Authority is an autonomous agency of the Virgin Islands Government which produces and distributes
electricity and drinking water to residential and commercial customers in the territory. WAPA was created by the Fifth Legislature of the Virgin Islands in 1964
through Act No. 1248. Today, WAPA generates electrical power at production plants on St. Thomas and St. Croix and distributes electrical service through smart
grids to customers on St. Thomas, St. Croix, St. John, Hassel Island, and Water Island. Potable water is distributed to almost 13,000 customers through water
lines and standpipes. WAPA also has the responsibility of installing and maintaining streetlights.



